
Task Name

ICT Core Transformation Est Timeframe Current Position

   Active Directory May-17 In flight

   Exchange 2013 May-17 In flight

   SQL/Oracle Cluster Oct-17 Not started

   Storage Review (Netapp - SAN) Jun-17 Not started

   Backup solution Jun-17 Not started

   Network Recommendations Oct-17 Not started

   Windows 2003 server - upgrade Dec-17 Scoping

   Virtual Server Upgrades Dec-17 Not started

   Desktop rollout Jun-17 In flight

   Mobile Devices Rollout Dec-17 In flight

   Anti-Virus Solution for mobile devices Jun-17 Not started

   Mobile device management Jun-17 Not started

   Citrix Home working solution0 Aug-17 Not started

   PSN Compliance Dec-17 In flight

Business Application Upgrades

   Watersmeet Booking system NA Not started

   E-Financials NA Scoping

   Cash Receipting - AIM Apr-17 In flight

   WBC ArcGIS Apr-17 In flight

   TRDC Uniform v10 Jun-17 Not started

   WBC Uniform v10 Jun-17 Not started

   IKEN - Legal Case Management Jul-17 Scoping

   LogoTech Treasury Management Jan-17 In flight

   Anite Apr-17 Scoping

   Academy Jan-17 Scoping

   TRDC Uniform Env Health module NA Not started

   Exacom NA Not started

Watford 2020

CSC

   CSC mobile devices As per Watford 2020 In flight

   GIS mobile devices As per Watford 2020 In flight

   CRM replacement As per Watford 2020 Scoping

   Webchat As per Watford 2020 Not started

   Qmatic As per Watford 2020 In flight

   I-Apply As per Watford 2020 Scoping

Corporate As per Watford 2020 

Data Management As per Watford 2020 Scoping

Wi-fi As per Watford 2020 In flight

Unified Comms As per Watford 2020 Not started

IT Strategy As per Watford 2020 In flight


